LISS JUNIOR SCHOOL

MINUTES OF A MEETING OF THE GOVERNING BODY

HELD AT THE SCHOOL 

ON TUESDAY 16 MARCH 2010 AT 6.00PM

Present:
Mrs C Pritchard (Chair – LEA Gov)
Mr M Ball (LEA Gov)

Mrs J Blackmore (Comm Gov)

Mr P Bowsher (CommGov)
  

Dr T Chung (Parent Gov)

Mrs S Halstead (Comm Gov)
Mrs A Galbraith (Parent Gov)

Mr R Pearce (Parent Gov)
Ms J Land (Staff Gov)


Mrs H Simpson (Parent Gov)


Mrs N Wright (Staff Gov)

In Attendance:
Mr A Burford (Headteacher) 
 Mrs C Harwood (Deputy Headteacher)





Mrs H Green (Asst Headteacher)  Mrs S DeMarcos (PSA)
Clerk:

Mrs V Brown
10.23
Apologies
G Parrott, C Dove
CP welcomed Sarah De Marcos to the meeting, she is our cluster’s PSA.  Sarah explained her role within the schools and the Triple P system she runs.  Also works with Locality team and Children’s Centre.   Detailed report attached.  HG explained their plans for the next three months and that funding ceases in March 2011 when discussion will be needed with the cluster schools as to whether to keep the role ongoing.  SH mentioned that she has seen the benefits of Sarah’s work as exclusions at Bohunt are dropping.  RP queried funding – AB has attended a heads meeting today and the subject was raised and is now recognised as an issue to be addressed by 2011

SdM left the meeting at 6.10.

HG reported on the IST,
which has tracked groups of children and reported a rise in maths across the board from less able to more able for Yr 4.  Yr 5 cohort show barriers which the upper school team are working on, with strategies to remove these barriers.  The report in July should show that all these strategies are working.  Currently the teachers’ levels of confidence are still improving as all systems are new, but once in place at the end of the year the results should show that children are on track nationally – bearing in mind where they start from and hopefully will make 2 levels of progress through the year, with the special needs children probably not able to make 2 levels of progress but will make progress.

Writing – Yr 4 majority are on track for the year.  Again barriers and strategies have been identified and for Yr 5, strategies are in place to overcome barriers in learning.

HG left the meeting at 6.20pm.

10.24
Declaration of Pecuniary Interests

None declared

10.25
Minutes of Meeting held 10 December

Agreed as an accurate account of the meeting and signed by CP

Action Points – Governors e-mail address to go on next newsletter.


Action AB
Child protection training for all governors booked for April.  CD to be asked to invite the Infants governors and staff.








Action CD
Targets signed off by AB and CP and sent in

SDP responsibilities to be discussed later in this meeting 

10.26
Terms of Reference for Committees and Panels

Pay Committee – confirmed annual dates of committee meetings.

10.27
Reports from Committee Meetings

Finance & General Purpose
BC11 checked and deficit explained for this year.

Child Protection Policy to be discussed later

Lapcaddy was displayed and declared a success

New school management software discussed and agreed, through a company called Bluewave Swift.

Capital expenditure – upgrade of school server to be discussed later. We need to upgrade to a new server due to the age and full capacity of the existing servers and the quote received so far suggests a  virtualisation system with will enable upgrades to be done remotely. Two further quotes awaited.
Letting charges – PD’s no longer a charity and we need to cover the charges incurred by having a keyholder for days when TC is not in school, as Puddleducks wish to extend their letting. Puddleducks notified by letter of new charges.
Value for money exercise for FMSiS - will use server quotes to complete this task.
Action MB
Cleaning quote to start the annual deep clean of the school over the holidays and provide a key holding service was agreed to be good value.

Pay Committee discussed post retirement working and agreed addendum to Pay Policy.

No statutory meetings needed.

10.28
Reports from Panel Meetings

Curriculum

Covered BETT with AB.  Additional support for Yr6 children with JL and CH.  Local Authority report on quality of teaching due to be discussed later in this meeting

AG joined the meeting at 6.35pm

Assertive discipline and Anti Bullying Policy.  School council to be consulted by CP at their next meeting.

AB reported that on-line reporting due to be implemented by 2012.  Teachers to give a more accurate system to update children’s progress through the year.  This will not replace the annual report.  School council minutes were reviewed, the talent show being the main item.

Buildings – Sue Williams attended the meeting to help with DDA. The required local consultation has now been carried out so the DDA materials can be included in the Single Equality Policy
Personnel – Special Needs staffing – HG presented a proposal following government review of special needs teaching.  We can reassess as RS is to retire this year.  HG proposed a model for each child with 3 SNA’s, or one HLTA and 2 SNAs, delivering instead of a full-time SEN teacher.  The costings need to be investigated more accurately before recommending a course of action.  

JL asked if children would be taken out of class or supported in class.  This would depend on needs of the children, with dyslexia screening taking place in Yr3.   AB displayed the proposed costing for HLTA and extra SNA support, which show a saving.  JL asked how SNA will be recruited – internally or through advertising – AB feels that is all dependent on the successful recruitment of a HLTA.  CH worried that we would now be putting a HLTA in class as opposed to teacher when she feels that we have previously not allowed non-teachers cover classes.  A discussion followed on the principle of using HLTAs as class cover, or should we only use teachers, but our budget will be tight and needs to be considered.  JL asked what the SN teacher would be expected to do during the 1 day per week when they are released – read from Personnel notes of 10 March 2010.  Discussion followed how we can proceed following an established member of staff leaving and replacement scenarios which fall within our very tight budget for 10/11.  CP asked if the Governors are happy to advertise for a HLTA to see if we can get the right person in school, before we go forward and decide how to cover classes.  We would like to advertise for 15 hrs with the possibility of extra 5 hours in class.  Agreed to place advertisement and return to this next term with possible results.  


Action AB
School profile yet to be updated by DCSF with 2009 data. AB to monitor


Action AB
Investors in People coming into school next term for three-yearly reassessment.

Maternity cover due to start for two terms in April. Experienced teacher recruited as cover.
10.29
Reports from Governors with Specific Responsibilities

MB – Child Protection - Nothing to report

JB – Special Needs – circulated a paper, only query on costings involved, AB explained.  JB and HG attended a conference in September which encouraged the setting of aspirational targets for pupils to help them move up by two levels over their time in school.  Child friendly IEP displayed, it was originally used in the Learning Centre, but set out in a more sophisticated way for children in the main school.

SH – Gifted and Talented- AB and CP have taken a group of children in Yr6 to The Herne Junior School to attend a building challenge and one of our teams won.

10.30
Reports from Governors Linked to the School Development Plan

AG reported that with GP they are looking at community cohesion.  Have both attended a training session.

HS and PB have looked at maths by carrying out pupil interviews, looking at barriers to learning, emphasising the value of talking through issues.

JB interviewed children in Yr6, resulting in 2 groups of Yr6 children receiving additional literacy support.

10.31
Head teacher’s Report

Admissions into Y3 will be lower this year but as all admissions are now going through The Admissions Team in Winchester, we do not know where all the children from the Infant School are going.  AB followed through the report pointing out areas of interest, eg Studywiz has been used during the snow closure to keep children busy.  OnetoOne tuition has proved very successful, we would like to carry on but it is not being funded next year.  Strategic plan reports now coming through IST reports.  Local Authority report handed out showing that progress has been good this year following changes in practice etc.  AB pleased as a very positive report as a reflection on the hard work put in by staff over the last 18 months.  Governors showed full appreciation of all the hard work put in by all school staff.  AB feels that should Ofsted call for a short notice inspection the school is in a much better place than when the last inspection was carried out.

Parent consultation – the parent questionnaire failed as the server failed on the day.  Hoping to collect data at a later date through contact with parents directly.

Haiti – AB commented on how involved the children have been raising money for Haiti by running cake stalls and a sponsored run.

Listen2me – AB has requested that violins not included at we have children with motor co-ordination problems, hopefully choir, ukulele and brass will run next year.

Struggling to find a link with other schools to assist with multiculturalism.

Safeguarding – pie chart showed unauthorised absence has dropped.  Whole cluster absence policy to be implemented.

LA funded training shown to be very beneficial. 

10.32
East Hants Education Improvement Partnership

AB and CP have attended a meeting in Alton, with heads and governors, splitting up to discuss areas such as more locally based training and governor forum.  More examples of best practice.  Chairs of governors would like to meet informally.  Heads like to plan for next two years with Olympics as a resource.  JL has attended similar meetings with a maths orientation, ideas from which have developed in Liss to us organising and  holding an Enterprise fortnight in the summer term with children from Bohunt acting as ‘dragons’ from Dragons Den TV programme.

10.33
Policies

Infants and Juniors working party will meet in Summer term 



Action TC  

New draft of Child Protection policy has been through F&GP, staff consultation and Personnel Panel.  Personnel have a query as to whether school has a right or duty in para 1.  Also whether the forthcoming Independent Safeguarding Authority requirements should be mentioned. Agreed to adopt now and return to this annually or when we have answers to above query.

Addendum to Pay Policy on post retirement working has been issued to staff as a consultation. Agreed to adopt.
Health and Safety Policy largely complete, but needs staff to work through it – this will be done on the next available INSET day.  Evidence that staff have completed the training is difficult, so half day training to cover this is planned for July.  Agreed to adopt. Final update to be carried out once staff have worked through the policy.





Action AB, MB, CP
Single Equality Scheme – model policy has been started and now in policy manager, to include aspects for DDA covered in Buildings.  Some further work required but agreed to adopt as a working version.

RP was asked to update the Policy Manager site with the above.



Action RP
10.34
Training

PB has attended Personnel and Employment, Understanding Finance, Understanding Health and Safety in Schools.

AG has attended Parents as Governors, mentioned a policy on procedures of governor visits in schools.    There is a book in reception for governors to record their visits in school and their comments – need to think about this again.

Whole Governor Training at 6.00pm on 20 April on Safeguarding

Costs for training for next year are £762 for basic training package or £862 for modern governor training – e-learning system.  Decided to renew Modern Governor package for another year.

SH attending workforce development soon.

10.35
Correspondence

None

10.36
Dates of Future Meetings

Curriculum  at 5.30pm  and Personnel at 7.00pm on 27 April  

F&GP
Tues 4 May at 6.00pm

Full Governors 
20 May 2010 6.00pm 

CP thanked JL for her 4 years as a staff governor and congratulated her on her forthcoming marriage.

Meeting closed at 8.25pm
Confidential section

Post-Retirement Working

Two such staff currently working.   RS has chosen to retire at the end of this academic year.
TC has requested one more year.  AB recommends TC’s request be accepted. TC is finding the job more manageable  as we now have a reliable contract cleaning service, which has reduced demands on TC. This was agreed
