Liss Junior School

Minutes of Full Governors Meeting

Thursday 20 May 2010 at 6.00pm

Present:
Mrs C Pritchard (Chair – LEA Gov)
Mr P Bowsher (CommGov)
  
 

Dr T Chung (Parent Gov)

Mrs C Dove (Parent Gov)

Mrs A Galbraith (Parent Gov)

Mrs S Halstead (Comm Gov)

Ms J Land (Staff Gov)


Mr G Parrott (LEA Gov)

Mr R Pearce (Parent Gov)

Mrs H Simpson (Parent Gov)

Mrs N Wright (Staff Gov)





In Attendance:
Mr A Burford (Headteacher)





Mrs C Harwood (Deputy Headteacher)

Clerk:

Mrs V Brown

10.37
Apologies:
J Blackmore is on holiday, M Ball Business.  Both accepted.

10.38
Declaration of any Pecuniary Interests
None were declared.

10.39
Minutes the Meeting Held on 16 March 2010 
Agreed as an accurate account of the meeting and signed by C Pritchard.  Action points were discussed.  Email address has gone out on the school newsletter.  MB is still looking at the large project for FMSiS audit trail – he is going to use the purchase of the new server.  Health and Safety day to be held on an inset day later this term (postponed from last term).

10.40
Reports from Panel Meetings

Curriculum:  HS reported on the meeting.  It started with the School Council joining the meeting to talk about the Anti-Bullying Charter.  Policies were covered.  New software – Bluewave – which will be used for the school development plan was displayed.  JB has submitted a report on SEN Monitoring and the outcome is to make IEPs more child friendly from September.  Gifted and Talented register and the criteria used to enter children discussed, hope to share policy with Infant School.

GP mentioned Community Cohesion Audit Table – would like a copy Action AB

Personnel:  HTLA interviews were successful.  Investors in People will be visiting the school on Monday 24 May – GP/RP to attend for Governors.    Classteacher recruitment interviews carried out and also successful.  Safeguarding training for staff needs to be updated, lettings also need to have safeguarding policy in place.  Policies discussed – possible to collaborate with Infants.

Buildings – no meeting held

10.41
Reports from Committee Meetings

F&GP:  Safeguarding Checklist agreed to be used for all lettings where children are present.  BC11 from 09/10 was examined.  Staffing was the main contributor to over-expenditure, both additional supply and overtime.  School residential trips are a constant problem as they straddle financial years – to kept an eye on to ensure they at least break even (VB, CP).  Discussion on what can go to Capital.  Other Capital Expenditure to be agreed is for the ramp for disabled access, replacement projectors, knee rail, fencing – 3 contractors has been to look – one quote in to date.  This needs to be completed as soon as possible.  GP asked if County will be prepared to contribute to this expense.  Agreed in principle to get this work completed, AB to circulate quotes when all in.  Car Park – county advise that the pedestrian way in centre of car park should be removed and the inner car park to be closed to parents by barriers at both ends.  Awaiting report from County.  FMSiS – awaiting audit trail for value for money and asset check.

Budget for 2010/11 – GP outlined the principal changes, notably staff changes and increase in supply budget.  Although in credit for the year, with deficit brought forward will show an overall deficit but will be recovered over 3 years as required.  

The proposed budget for 2010/11 shows a small in-year surplus of £6,514 (six thousand five hundred and fourteen pounds). However, the projected deficit from 2009/10 is anticipated to be £25,231 (twenty five thousand two hundred and thirty one pounds).  As a result there is a projected deficit in 2010/11 of £18,717 (eighteen thousand seven hundred and seventeen pounds).   HS proposed and PB seconded the proposed budget. Agreed unanimously 
 Best value statement remains the same as last year.  AG queried some of the tendering wording, but CP explained that we use a county suggested statement – Agreed.

Server:  Quote from Surftec was displayed.  A Governor from Liss Infants, who is  knowledgeable on computers and servers, Joseph Durning, has looked at the quote and feels that it is the most appropriate for our needs.  The costs will be split between the schools, our share will be in the region of £18000, we need to check how much can be claimed from Devolved Capital, as licences and software are not allowed unless supplied as a complete package, so should be OK.  Agreed to proceed.

10.42
Reports from Governors with Specific Responsibilities
JB sent a report on special needs IEPs within the school, reported through Curriculum Panel.

SH nothing to report – needs to meet with AB once new policy in place.

Child Protection – MB unable to continue due to time constraints.  Agreed that CP will take this on as she is regularly in school.

10.43
Reports from Governors Linked to the School Development Plan
Community Cohesion:  Ongoing - reported by GP that still working through Cohesion Audit tool.

Maths:
HS reported on end of year tests and awaiting results to be entered on system

English:  Ongoing

CH reported on SATs - they went as expected, just awaiting results end of June/July.  World class tests still to be held.

10.44
Staff Structure

HG had attended the previous meeting and introduced some new ideas as RS retiring in August and would like to bring in a HTLA and extra SNAs to provide mainstream SEN support.  In addition, we have employed two NQT’s so more cover will be needed next year.  AB is currently trying to work out a timetable for cover for next year, as NQT’s are entitled to whole day PPA along with members of SMT, and GTP mentoring (CH).  MW will cover 5 days.  Hampshire Music Service and HTLA will hopefully cover part and part brought in sports cover.  AB will cover for .5 of a day.  As our budget is so tight we are unable to cover this extra time with teachers.  HTLA is very strong in Art.  HS asked if a sports provider has been approached.  AB looking into this.

RP left meeting at 7.00

CH has concerns with HTLA taking a class during academic subjects, and feels it is a slippery slope.  AG asked if CH could cut down her PPA/management time.  It can be cut down, but things would suffer.  CP asked if English and Maths would be taught by anyone but a teacher, AB confirmed that only a teacher will teach these subjects and governors confirmed this.  HTLA will cover music with Hampshire Music and sport, when left alone with a class will do art style sessions.  CD suggested that teachers let the Governors know how this new system is working once it is under way, and let also report any problems, should they arise.  Possibly, different teachers to report each time to give objective overview.  AB confirmed that HTLA will have her own timetable, so in an emergency a supply teacher will be brought in, not HTLA asked to cover.  CP suggested to review the situation at end of each term and invite any member of staff to give feedback.  Agreed.

10.45
Headteacher’s Report
AB recruited Georgina Pimm  and Louise Thomson as NTQ’s, Janice Bayer Horrocks for HTLA, Special Needs Teacher (Ani Colville)  and SNA’s (Gill Hayes and Poppy Maltby) for September – as Gill Hayes will no longer be a LSA we have appointed Gemma Clements to take her place in the classroom.  We are losing a lot of experience this year, so the responsibilities will need to be shared out.  Strategic plan going onto Bluewave with performance management in September.  Report from SIP says we are improving, and will still receive support.  One to one tuition being renewed for another year as very successful, for the children involved, improved attitude most noticed by teachers.  Inset days for next year have been agreed with the Infants, they are 22 October 2010 and  1 November 2010 joint training with schools.   18 January 2011 (Parent Consultations), 8 April 2011, 27 June 2011 (Calshot week), 27 July 2011 an extra day for the new curriculum -  Agreed by Govs.

10.46East Hants Education Improvement Partnership

CP addressed new terms of reference and whether we wish to subscribe for a further year at a rate of £5.00 per pupil.  AB feels we have benefited especially by satellite provision with the Linden Centre – a visit has been arranged.  This is at Weyford Junior School in Bordon.  Part of the income received by the EIP will go towards staffing this new centre.  Agreed to adopt (exact wording of agreement appended to these minutes).

10.47
Policies

Home School Agreement: Some minor amendments regarding electronic homework and emails.

TC reported on joint policies with Infants Parent/School Agreement and Gifted and Talented Policy - looked at sample policies.  Happy to look at examples and progress.    Hopefully to adopt in principal if not by words.

Governors happy with home school agreement

10.48
PTA Link

AG reported that PTA have raised the money for a kiln – AB has order ready, just needs confirmation that funds are there.  Cups and saucers have been ordered.  End of term discos etc are happening shortly.

10.49
Training

Safer Recruitment training needs to be done by more.  Whole staff training on Child Protection needs to be done.  New vetting and barring system training will be needed asap.  Self evaluation exercise is to be done next as a whole governor training next term.

10.50
Correspondence

None

10.51
Any Other Business
Keith Eccott came into see AB regarding a gentleman who Kate used to look after.  He would like to donate some money to children who Kate worked with.  He has donated £15000 and the family would like to donate £10000 to the school.  We need to think of a good way use this money to benefit special needs as she enjoyed working with these children.

10.52
Dates of Future Meetings
Full Governors
 13 July 2010 at 6.00pm
Buildings Panel
 15 June 2010 at 6.00

Personnel Panel – to be arranged if necessary

Curriculum  
6 July 2010 at 6.00

Meeting closed at 8.00  

APPENDIX

EAST HAMPSHIRE

EDUCATION IMPROVEMENT PARTNERSHIP

 JOINT GOVERNANCE ARRANGEMENT

Background

Schools and colleges in East Hants came together in 2009 to form the Education Improvement Partnership.  This was established using the legal framework of  ‘The Collaboration Arrangements (Maintained Schools and Further Education Bodies) (England) Regulations 2007’  to set up a Joint Governance Committee with agreed representation from  the schools  & Further Education colleges and with the potential to involve other organisations and community partners as Associate Members. 

The EIP has made excellent progress in its first year of operation and is now well placed to align its work with the emerging structures of Local Children’s Partnerships across East Hampshire.

The legal framework requires the collaborating partners to review the terms of reference and membership of the committee on an annual basis.  This document meets that requirement.

Recommendations

1.
The Governing Body resolves to discharge its Education Improvement Partnership activities as identified within the common key objectives set out in the shared plan (and Memorandum of Agreement).  These objectives will be shared jointly with the other partners named in Appendix 1 under the terms of the ‘Collaboration Arrangements (Maintained Schools and Further Education Bodies) (England) Regulations 2007’.
2.
The Governing Body approves the establishment of a Joint Governance Committee to be known as the “East Hampshire Education Improvement Partnership Joint Governance Committee” whose constitution, membership and Terms of Reference are set out below.  The Governing Body delegates to the Joint Governance Committee the discharge of aspects of responsibility relating to the joint activity of the Education Improvement Partnership plan in the following areas of work:

· School / college improvement and raising attainment through personalisation of provision for all learners.

· Overcoming barriers to learning, including behaviour and attendance, thereby delivering on the outcomes of Every Child Matters and relevant aspects of  Hampshire County Council’s Children & Young Peoples’ Plan (CYPP).

· Achieving sustainability by promoting Continual Professional Development and fostering innovative leadership opportunities.

3.
The Governing Body delegates the appointment and dismissal of Education Improvement Partnership (EIP) core staff in respect of the EIP business plan, (including any determination that a member of staff should cease to work at the collaborating schools), to the Headteacher of The Petersfield School and The Headteacher of Bordon Junior School. 

The delegated Headteachers will report their decisions to the partners of the EIP. 

4.
The Governing Body approves the following arrangements for the operation of the East Hampshire Joint Governance Committee:

Associate members will be given a vote on all matters excluding:

· Admissions

· Pupil / student discipline 

· Decisions relating to an individual pupil /student or member of staff 

· Budget and financial commitments of the EIP

5. 
The Headteachers and Governor with delegated authority to make appointments will appoint a Clerk to the Joint Governance Committee. 
6.
Community partners who may be represented as Associate Members on the EIP Joint Governance Committee are identified in Appendix 1, along with those in the EIP Steering Group. The EIP aims to have the most inclusive spread of community representation across the two groups, including those from VA and VC schools.  The link between the two groups is shown within the EIP Operational Structure model, which is included here as Appendix 2. The number of Governor members of the collaborating Governing Bodies must always outnumber by at least 1 the number of Associate Members in the constitution of the Joint Governance Committee. No vote may be taken on any matter unless the members of the collaborating Governing Bodies outnumber the Associate Members at the time of the vote.

7. 
The Governing Body authorises Hampshire County Council to provide to         Alton College any agreed funding available to the EIP in order to implement the priorities of the shared plan.  Alton College will administer such funding on behalf of the schools and College and make it available to the EIP Joint Governance Committee to achieve the objectives and priorities of the EIP business plan. Any joint fund will pay for the cost of administering the budget, the salaries and on-costs of jointly employed staff and the Clerk, as well as the purchase and maintenance of any jointly deployed goods and services forming part of the business plan. The Governing Body accepts that if it withdraws from the Partnership, it will not be able to reclaim any proportion of this funding.  

The Terms of Reference of the Joint Governance Committee and its membership will be reviewed by all the Governing Bodies on an annual basis.

8. 
The Governing Body agrees to contribute £5 per pupil / student on roll for the financial year 2010 -2011 to further the work of the EIP.

