LISS JUNIOR SCHOOL

MINUTES OF A MEETING OF THE GOVERNING BODY

HELD AT THE SCHOOL 

ON THURSDAY 17 SEPTEMBER 2009 AT 6.00PM

Present:
Mrs C Pritchard (Chair – LEA Gov)
Mr M Ball (LEA Gov)
Mrs J Blackmore (Comm Gov)
Mr P Bowsher (CommGov)
   Dr T Chung (Parent Gov)

Mrs C Dove (Parent Gov)
Mrs A Galbraith (Parent Gov)
Mrs S Halstead (Comm Gov)

Ms J Land (Staff Gov)

Mr G Parrott (LEA Gov)
Mr R Pearce (Parent Gov)

Mrs H Simpson (Parent Gov)

Mrs N Wright (Staff Gov)




In Attendance:
Mr A Burford (Headteacher)


Clerk:


Mrs V Brown

Minute No

10/01

No apologies were needed or received.


10/02
Declaration of any changes to Pecuniary Interests/Conflicts of Interest
No changes were declared to Governors Pecuniary Interests since the last meeting and no conflicts of interests were declared in items to be discussed on today’s agenda.  The Pecuniary Register was signed by all present at the meeting.
10/03  Election of Chairman
Only one self-nomination for Chairman had been received prior to the meeting – Mrs C Pritchard.  No further self-nominations were forthcoming.

(Mrs Pritchard left the meeting)

A vote was taken and Mrs C Pritchard was elected Chairman.

(Mrs Pritchard rejoined the meeting)
10/04  Election of Vice-Chairman
Only one self-nomination for Vice-Chairman had been received prior to the meeting – Mr G Parrott.  No further self-nominations were forthcoming.

(Mr Parrott left the meeting)

A vote was taken and Mr Parrott was elected Vice-Chairman.

(Mr Parrott rejoined the meeting)
10/05 HCC Manual of Personnel Practice – Adoption of Revisions to the Manual
The Chairman reminded governors of the importance of the FGB adopting the HCC Manual of Personnel Practice including all changes as and when they occurred.  

In addition, governors gave their agreement for the delegation of staff dismissals to the Head Teacher.  Mr Burford stated that he would like to call on the Governing Body for their input should the need for staff dismissal arise.

10/06
HCC Manual of Financial Practice 
The Chairman reminded governors of the importance of the FGB adopting the HCC Manual of Personnel Practice including all changes as and when they occurred.  

10/07  Committee and Panel appointments and co-option of additional Committee and Panel members
It was unanimously agreed that the following be appointed to committees as listed below:

Finance and General Purposes (F&GP) Committee
Mrs C  Pritchard

Mr M Ball
Mr P Bowsher

Mrs H Simpson

Mr G Parrott

Mr R Pearce

Personnel and Pay Committee now Combined
Personnel Panel
Mr R Pearce (Chair)

Mr P Bowsher
Dr T Chung

Mrs C Dove

Mrs S Halstead

Mrs C Pritchard

Curriculum Panel
Mrs H Simpson (Chair)

Mrs J Blackmore

Miss J Land

Mr G Parrott

Mr R Pearce
Mrs C Pritchard

Mrs N Wright

Buildings and Grounds Panel
Mr M Ball (Chair)

Miss J Land

Mrs A Galbraith

Mr G Parrott

Mrs C Pritchard

Mrs N Wright
Mrs S Williams – co-opted as an Associate Governor

Co-opted member:  Mr T Coombs (caretaker).  It was agreed that this member would not be an associate member as defined in the School Governance Regulations.

The Headteacher to be a member of all the above Committees and Panels – Agreed
Statutory Committees:
Pupil Discipline Committee (PDC)
To be drawn from the following pools (one from each pool whenever possible):

	Parent Governors
	LEA Governors
	Community Governors

	Mrs A Galbraith
	Mr G Parrott
	Mrs S Halstead

	Mrs H Simpson
	Mr M Ball
	Mrs J Blackmore

	Mr R Pearce
	
	Mr P Bowsher

	Dr T Chung
	
	

	Mrs C Dove
	
	


Each meeting of the PDC to agree which of the three governors should chair that meeting.
Dismissal/Disciplinary Committee
To be drawn in order listed from the following pool:

1 Mrs S Halstead

2 Mr G Parrott

3 Mrs H Simpson

4 Mrs C Dove
5 Mrs A Galbraith

Appeal Committee
To be drawn in order listed from the following pool:

1 Mr R Pearce

2 Mr B Bowsher
3 Mrs H Simpson

4 Mr M Ball

5 Dr T Chung

The chairman reminded all governors that they should not sit on a statutory committee if they are aware of the circumstances.

Governors with special responsibilities

The following special responsibility appointments were agreed:
SEN


Mrs J Blackmore
Literacy

To be revisited at the next Full Governor Meeting
Numeracy

To be revisited at the next Full Governor Meeting
Child Protection
Mr M Ball
Gifted and Talented
Mrs S Halstead
10/08  Headteacher’s Verbal Report
Mr Burford reported as follows:  All staff have returned, but there has been sickness among the staff this week with three staff diagnosed with chest infection and cough, and off for between one and five days.  The cleaning staff are all OK.  R Searle has written to AB requesting that she be able to carry on working after 65.  The Governors have been recommended to accept this request and review annually.
Notebook computers (19), used by children to help those who need motivation, and may struggle in class, have been purchased at a very competitive price from Precedence Technology having been previously identified as a priority in the school development plan.  AB circulated the details of this deal to F & GP Governors before agreeing to purchase, the cost of these notebooks is to come from devolved capital.  AB hopes to trial a system where a child can take one of these notebooks home to do their homework, but it would be configured to only attach to our server, which is filtered through HCC systems.
DCSF have asked the school to pilot a school report card system.  The idea originated in New York, although has recently been discredited.  AB is keen to be part of the pilot, to help with the formulation of this idea as the school will be graded as in an Ofsted inspection.  AB is to attend an information session of this pilot.
A letter has been received from Ofsted flagging up that as we were rated as satisfactory, a short notice re-inspection could take place in the next 12 – 18 months
10/09
Policies
It was agreed that Policies would be prepared and/or updated as appropriate during 09/10 at the Panel Meetings. The new policy system is ready to operate and they will be linked to the school website.

10/10
Targets

A number of SATs papers have been returned to be remarked, so all three subjects should be uplifted as a result – it appears that nothing significant that would lift a level has been changed. 
AB reported on figure agreed 2 years ago – still very similar results – and will bring the results to the next Curriculum Panel meeting.
10/101Training
Mrs H Simpson wishes to stand down, Mrs C Dove will now become the Training Governor.
10/12
Dates of future meetings

Full Governors Meeting:

Thursday 10 December 2009 at 6pm
Tuesday 13 October 2009 at 6.00pm (may be F&GP)
Tuesday 16 March at 6pm

Thursday 20 May at 6pm

Tuesday 13 July at 6pm

Panel Meetings for this term:

Buildings – Tuesday 8 October 2009 at 7.00pm
Curriculum – Tuesday 8 October 200 at 5.30pm

Personnel – Wednesday 30 September 2009 at 5.00 (now cancelled, propose 17 November at 5pm)
F&GP – Tuesday 17 November 2009 at 6.00pm
Meeting closed at 7.00pm
