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 Meeting Minutes 
----------------------------------------------------------------------------------------------------------

Date: 16th October 2013
Location: Liss Junior School


Present: Karen Frost, Sarah Redfern, Louise Batt, Heather Green, Adam Stanley, Andy Burford, Julie Hodkinson
Apologies: Carmen Alemparte, Nicola Burress


1. Welcome 
Andy welcomed the group and explained that this meeting was mainly to focus on Fireworks Night and Christmas.
2. Apologies
Karen read out the list of apologies.
3. Family Fireworks Night 
Andy informed us that the fireworks had been ordered and he had received plenty of offers of pallets and other firewood for the bonfire.  Karen mentioned that Sam Davy had said her husband could help again this year with transportation of pallets etc. up onto the field.
Andy also mentioned that he was having the signs we use (to direct people to the toilets etc.) updated this year.  He also said that the advertising banner would have to go to Alpha Graphics to have the date changed.

Sarah confirmed that our NCPTA insurance was up-to-date and she will provide a copy for the risk assessment forms.

Karen confirmed that Liss Band have agreed to play again this year.  Andy said that if they could play as early as possible so that they can get the bonfire under way.  Karen said she would talk to them.  Andy also informed us that there was now power to the outside classroom (where the band play) which may help the band.

It was agreed to keep the price the same as last year, with £10 for a family (up to 5 people) and £2.50 for single tickets.  Adam is going to print the tickets and they should be ready by Friday.  We agreed to keep Hotdogs at £2.
Karen said she had a couple of offers of help to sell tickets the week of the display, but could do with a couple more.  She will send an email out to ask for help.  We also usually try and sell tickets at the Infant School.  It was agreed that if we could get enough helpers we would try and do this again (if the Infant School agree).
With regard to refreshments, Sarah Redfern is in charge of the Refreshments stall and will sell hot and cold drinks, crisps, sweets and donated cakes.  Andy asked if we could make sure that we sell hot drinks in cups with lids as this is more safe.  Sarah already has Silvia Jauma and Julie Hodkinson helping her, but will still need a couple more helpers.

Karen is in charge of the Hotdog stand and has Carmen Alemparte, Caroline Jack and Nicola Burress helping. Again, she could do with a couple more helpers.

We also need helpers to cook sausages in the afternoon, help set up, and help clear away.  Karen will send an email out to ask for more help.

We discussed how many sausages to buy and agreed on 450.  Carmen to contact the butchers to order them.   Sarah said that she had gone to Sainsburys last year for the buns and they had given her a good deal, so we will get Carmen to go there this year to sort that out.  We already have ketchup left over from the Summer Fair, and hopefully Bryants will provide the onions (Karen will ask).  Julie Hodkinson is going to get veggie sausages nearer the time when we have a better idea of how many we’ll need.

Karen is going to see if anyone has a gazebo (or two) we can borrow, and will bring her fairy lights along again this year as this seemed to add to the atmosphere.  There will be a quiet room as usual and Andy will sort this out.  Sarah will arrange floats for all the stalls, making sure she has plenty of change for the sweet stall.  Karen has some sweets left over from the summer so she will give them to Sarah.  The school will oversee the selling of glow sticks as usual.
We talked about publicity and although we would like to extend our publicity a bit so that other groups in the village were aware of the event, we know we need to be careful as we have had incidents with groups of teenagers before.  It was agreed that we would put posters up in the village and ask community groups to promote the event, but not to advertise in the local press/radio stations.  Publicity must state that all under 18s must be accompanied by an adult.  Karen to organize this.
4. Christmas 
Andy explained what the school had decided for their Christmas celebrations this year.  They will have a low key Christmas performance at the school which will include some acting based on the Nativity.  The idea is to have two performances (a Lower and an Upper school one), and they will be after school on two evenings close to Christmas (tbc but possibly 10th/11th Dec).  The PTA will sell refreshments here.  The school will then be putting on their traditional Carol Concert at the church too.
Andy informed us that during the week before the school breaks up, there will be a film showing (on the Monday), the children’s Christmas lunch followed by a performance by a theatre group (on the Wednesday), and the Children’s party afternoon (on the Thursday).  The PTA will provide crackers for this and helpers to help distribute food.

The school is having a tree delivered on Friday 29th November and may need helpers to help decorate it.  They will let us know nearer the time.  Heather is going to speak to the Vicar to see if he’d like the tree once term had ended.

Andy also talked about the Children’s Christmas Market.  There will be a display of goods the children are selling on Friday 6th December after school, and the market itself will be on Friday 13th December.  The PTA are doing a Christmas raffle and will promote it on the first Friday and draw it on the second one.  Carmen and Caroline have already started asking for prizes.
5. A.O.B.
Karen mentioned that she had received positive feedback after the school’s launch of the Solar Schools Project.
Andy mentioned that we needed to find a new disco entertainer for our discos next year as last year’s one was unsatisfactory.  Louise mentioned one she’d had for a child’s birthday party and will get the details for Karen.



	ACTION
	1. Fireworks
	ASSIGN TO

	Banner date changed
	Andy to send the banner to Alpha Graphics to have the date changed.
	AB

	Insurance Document
	Sarah to give a copy of the NCPTA insurance document to Andy.
	SR

	Liss Band
	Karen to talk to Liss Band about timings etc.
	KF

	Tickets
	Adam to print fireworks tickets
	AS

	Helpers
	Karen to email PTA members to ask for more help selling tickets and on the day/night
	KF

	Sausages
	Carmen to order 450 sausages
	CA

	Buns
	Carmen to order 450 sausage buns
	CA

	Onions
	Karen to talk to Bryant Bros about donating onions
	KF

	Veggie sausages
	Julie to buy veggie sausages once we have an idea of numbers
	JH

	Gazebo
	Karen to find out if anyone has one we can borrow
	KF

	Quiet Room
	Andy to sort out Quiet Room
	AB

	Sweets
	Karen to give leftover sweets to Sarah
	KF

	Publicity
	Karen to sort out posters and leaflets and get these distributed
	KF

	
	
	

	ACTION
	2. Christmas
	ASSIGN TO

	Confirm performance dates
	Andy to confirm what dates the Christmas performances will be on
	AB

	Helpers for Children’s Christmas party
	Karen to email to ask for helpers with the Children’s Christmas party food
	KF

	Christmas Crackers
	Carmen to buy Christmas crackers
	CA

	Christmas Tree
	Heather to talk to the Vicar about taking the tree once we have finished with it
	HG

	Raffle
	Carmen and Caroline need to get prizes and get tickets printed
	CA/CJ

	ACTION
	3. A.O.B.
	ASSIGN TO

	Disco
	Louise to email Karen with details of a possible DJ for the school discos.
	LB




Dates for next meeting:

06/11/2013 – 3.30pm – To finalize Fireworks and talk about Christmas activities
20/11/2013 – 3.30pm – To finalize Christmas activities


Minutes prepared by:  [ Karen Frost / 10/10/2013 ]

http://www.surfyourown.com/engine/page.php/lissjunior/229/
20-Oct-13
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