Pathfinder Project

Stoke Park Junior School

Wednesday 3rd December 2003

Minutes

1. Evaluation.  Warwick University will be completing the evaluation of the project.  No details at present.

2. Whiteboards.  Electronic whiteboards can be purchased through the DfES in a 2 for 1 deal.  Exact details from the DfES but caution advised since whiteboards and projectors can now be bought for £2.100 which may prove to be cheaper than the above offer. (Details from Roger Hutchins at Brookfield)

3. ICT equipment Bob has asked schools to submit bids for help to buy ICT equipment through the project.  He has a total of £50.000 which will be apportioned according to the strength of each school/cluster’s bid.  The money can be spent on software, training  or hardware.  The criteria for selection were not clear but would focus on the impact on learning.

4. INSET Bob has arranged for Kate Szeless to provide INSET on 24th February and 25th May.  This will be free for all involved in the project.  Please pass names directly to him.  Cover will be provided.

5. The remainder of the meeting was spent discussing the key issues to be addressed.  All other schools are using secondary specialists to deliver the KS2 curriculum this year so have very different situations.  Main issues centred on transfer to KS3 and continuity, diversification and how to deal with varied experience in Year 7, future funding possibilities were also discussed.  No other school felt that their model was self sustaining except those schools who expected KS2 teachers to deliver the programme.  We feel that we have a much cheaper model.  We also seem to have a greater degree of consistency of approach than other clusters.

6. Date of next meeting:  10th March 2004  Hedge End
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